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AGENCY/BRAND 
CROSSROADS
Consumer marketplace  
demands have shifted. 

Advertisers, needing to be innovative, 
creative, and solutions-driven, are  
also held accountable for more  
strategic oversight than ever before.  
When evaluating which agency  
partners to spend their marketing  
dollars with, advertisers need to seek 
out high-level strategic partnerships 
that not only establish trust and open 
communication, but also provide  
education for what’s ahead in  
the ever-changing digital world. 

Meanwhile, agencies are under  
increasing pressure to rebuild  
confidence and accountability in a 
competitive marketplace, bringing  
the deep-rooted history of brands  
and their agencies to a turning point. 

Centro, with 15 years of proven  
expertise in media services and 
strategy, was uniquely poised to face 
these challenges head on and grow a 
long-term partnership with a blue-chip 
financial services brand. While  

performance was a required  
outcome of the partnership,  
creating a foundation 
of trust was truly paramount.

FINDING THE  
RIGHT PARTNER
The financial services company, which 
spends $50 million annually on digital 
media, sought out a new digital partner 
to deliver on all levels of day-to-day  
service and address specific concerns:   

• Lack of transparency: No visibility or 
knowledge into how the budget was 
allocated or how much was going 
towards working media.

• No thought leadership: The company 
was unclear on what wasn’t working 
and why, and they were also in the 
dark on insights-driven planning  
that could have potentially improved  
their media strategy.

• All tech, no humans: Automated  
technology can only go so far.  
Without the element of customer 
service, analysis, or support, customers  
are left to solve problems alone  
without context or help along the way. 

CENTRO’S SOLUTIONS  
PAVED THE WAY
From the onset, Centro approached this 
relationship by remaining true to its core 
mission of providing Raving Fan Service 
at every step:   

• Transparent relationship: Centro  
examined media budgets, determined  
spend efficiencies, and put more  
money towards working media.  
Shedding light into service fees  
and allocating spend towards  
productive buys resulted in  
skyrocketing performance.

WHY CENTRO?

53% feel that 
agencies have a poor  
level of knowledge on  

issues that impact client  
business, and almost as 
many feel that agencies 

have a limited knowledge 
and comprehension  

of the client’s 
business

Centro is a leading developer 
of digital advertising and media 
management software. Centro 
software and services make  
digital advertising easier for  
more than 2,000 customers.  
More than $400 million is  
processed through Centro’s  
software annually. Founded in 
2001, Centro is headquartered  
in Chicago with 37 offices in  
the U.S. and Canada.

centro.net

CENTRO’S SOLUTIONS  
PAVED THE WAY
• New strategic thinking: With an  

eye on KPIs and measuring business 
impact, the Centro team reallocated 
budget and provided a refreshing 
level of media strategy. The team  
began tracking and reporting a path 
to conversion on their site, which 
served as a pivotal piece of data 
heading into Quarterly Business  
Reviews going forward. 

• Raving Fan Service empowers all: 
The dedicated staff provided day-to-
day campaign support by monitoring 
performance and optimizing based 
on custom insights. Armed with deep 
knowledge of the dynamic campaigns 
that were running, the Centro team 
was equipped to help strategize for 
new advertising that was still in  
planning stages.

PROOF IS IN THE  
PERFORMANCE

• 15% more working media due  
to Centro service fee structure

• Effective CPM variance  
($6.63 Centro vs $8.88 Other Partner)


